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Introduction 
 
Since its formation in 2013, Emerging Ecology has conducted programs and events in four primary 
arenas:  Contextual Programs, Public Performances, Capacity Building and the Global Classroom.  As the 
organization moves into 2023, the various programs available from Emerging Ecology have further been 
categorized into 16 types of offerings, four in each arena.  This 2023 Program Prospectus outlines the 
overall scope of Emerging Ecology’s work by providing a brief snapshot of each of the kinds of programs 
and services available in the year ahead.  Highlights from 2021-’22 programs are portrayed at the end of 
the prospectus. 
 
Throughout this prospectus, links are provided to Emerging Ecology’s website and other relevant 
materials.  Persons reading a printed copy of the prospectus will find the links expanded in the Website 
References section on page 11. This same page provides contact information for people wishing to 
engage in any of these programs and events or to make a financial contribution to ensure their success. 
 
The programs of Emerging Ecology grow out decades of grassroots community development work 
conducted by the Institute of Cultural Affairs (ICA).  The methods that empowered this work – The 
Technology of Participation (ToP)® -- also inform many of the program designs of Emerging Ecology.  
Since 2015, Emerging Ecology has been an Associate Member of ICA International1. 
 
Emerging Ecology also draws heavily on the writings and insights of Greensboro native, Thomas Berry.  
Thomas, an eco-theologian, helped clarify the human role in the emerging Universe. 
 
Updated digital versions of this prospectus are available on the home page of our website:  
www.EmergingEcology.org.  
 
 
 
    
  

The basic model used in this prospectus – four program arenas coordinated by a disciplined team – is 
based on early work by the Ecumenical Institute2.  Over decades it became a prominent image for 
groups of Those Who Care around the world as they worked on projects focused on grassroots 
community transformation. 
 

The diagrams shown in this prospectus were created using the principles of Sacred Geometry3 – one 
of the Artistic Expressions programs of Emerging Ecology.  The structure of these diagrams was 
created using only a compass and a straightedge. 

http://ica-international.org/
http://www.emergingecology.org/
https://emergingecology.org/sacredgeometry/
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Worldview Makes a Difference 

 

 

Emerging Ecology has determined that much of the chaos, division, and confusion that many people 
experience during the opening decades of the 21st Century are being perpetuated and enflamed by a 
fragmented and outdated worldview which is incapable of meeting the challenges that lie ahead.  Thus, 
Emerging Ecology has designed a four-fold approach to embodying a contemporary, cohesive worldview 
and demonstrating how this leads to universal mutual enhancement. 
 

This approach has two aspects.  Embodying a cohesive, contemporary worldview: The 
first part of our mission describes the theoretical underpinning and the level of 
engagement that keeps people who encounter each other together and committed to 
this work.  This involves transforming individuals and communities to thinking differently 
as they work together at a local and global level.  This requires a willingness to engage 
with people that view things differently, to seek to understand one another, and to 
embrace the opportunity for shared perspective. 

  
Demonstrating universal mutual enhancement: The second aspect beckons people to join together for 
the benefit of one another, the natural world, and the common good of the Planet.  By not letting the 
perfect prevent progress but rely on “good enough” accompanied by “a what next attitude” based on 
the shared commitment of participants.  Considering who is and isn’t in the room when making 
decisions and recognizing that everyone’s interests matter also guides Emerging Ecology’s actions. 
 
This focus on change at the level of Worldview has been inspired by the work of Donella Meadows.  See 
her paper on leveraging social change4.   
 
 
 
 
  

https://emergingecology.org/wp-content/uploads/2018/02/LeveragePoints.pdf
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Emerging Ecology Program Palette 
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Emerging Ecology’s Contextual Programs are designed to enable groups and individuals to journey toward a 
worldview which meets the challenges of the 21st Century, one that provides a foundation for the next 
generations’ solutions and a solid framework for individual action. 
 
 The introduction to taking a new relationship to the emerging universe in which human society exists 

comes directly through Reimagining Encounters.  These trips to places where the long sweep of history 
can be directly experienced along with contextual presentations and guided reflections provide a visceral 
understanding of the opportunities for taking mutual enhancing relationships between people and Planet. 

 
The writings of Thomas Berry5 provide many of the foundational understandings which guide the work of 
Emerging Ecology.  Many materials are available on the Emerging Ecology website6 and trained facilitators 
are available upon request to provide motivating presentations or lead Berry Dialogues and longer 
seminars.  These programs help raise the questions “What is a ‘Mutually Enhancing Relationship’?” and 
“How do I move in that direction?”.  Periodically, Emerging Ecology partners with the Greensboro Public 
Library and others to grant a Thomas Berry award to individuals or groups which embody the essence of 
his work. 
 
The individual and corporate journey from a worldview based on a created reality to one centered on an 
emerging reality requires deliberation and consideration.  Emerging Ecology’s Contemporary Dialogues 
provide opportunities for discussing, clarifying, and inventing the new and creative ways to articulate the 
foundational understanding which can provide a solid foundation for deciding and acting in the modern, 
global society.  These dialogues connect feelings, curiosity and interpretation in ways that lead to practical 
action. 
 
Sharpened expressive skills – from writing blog posts to creating lyrics for songs – are required to share 
the perspectives and principles which guide contemporary action.  Emerging Ecology provides tutorial 
guidance in various forms of Artistic Expression to fulfill these needs.  Sacred Geometry provides ways to 
mimic natural forms using the ancient drawing techniques using only a compass and straightedge.  Poetry 
workshops and writing exercises are also available upon request. 
 
 

https://emergingecology.org/wp-content/uploads/2018/02/TBerryBio.pdf
http://www.emergingecology.org/TGWStudy
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To reach a wider audience, Emerging Ecology offers Public Presentations on a wide range of topics and in various 
modalities. 
 
 Empowering Singing introduces people to the perspectives of an emerging universe, contemporary social 

opportunities pressing ecological issues through songs with memorable tunes and words that express a 
modern worldview in ways that words alone cannot convey.  Some sample songs are available on the 
Emerging Ecology website as well as a songbook that includes new words to familiar tunes7.  Emerging 
Ecology also conducts song-writing workshops to expand the repertoire of relevant music. 

 
 For some people, more structured presentations provide a helpful format for grasping the broader subject 

matter available from Emerging Ecology.  A series of 71 Worldview Talks which present various aspects of 
ways to grapple with the contemporary social milieu is now available on-line8.  Presenters are available to 
groups wishing more customized talks to meet their particular needs. 

 
 Through dance and theater, Emerging Ecology works to design Dramatic Performances which give 

expression to new ways of meeting contemporary challenges and hold the powerful expression of people 
working together. 

 
 Conveying the concepts of a new world view requires Inspirational Techniques.  Emerging Ecology can 

tutor people in creating and delivering motivating presentations and engaging discussions which lead to 
action. 

 
 
Emerging Ecology’s Capacity Building programs are designed for villages and neighborhoods.  These programs 
motivate participants to take on-going and practical responsibilities for the future of their community in ways that 
are sociologically equitable and ecologically enhancing both to residents and the natural environment in which 
they live. 
 
 Emerging Ecology works with communities, and the political and economic structures which support 

them, to create Local Demonstrations of vital and ecologically responsible places to live and work.  Seeing 
these demonstrations motivates others in the neighborhood to also become involved in new ways.  
Visitors from other locations see new possibilities for themselves and their families. 

 
 Emerging Ecology’s Enlivening Neighborhoods program provides a 5-session planning and strategy 

building construct for neighborhoods in North Carolina.  Participating communities end up with teams of 
people committed to a practical plan for enhancing their community. 

 
 Emerging Ecology works with villages in Africa and India to launch participatory planning sessions for their 

villages.  Through these workshops, a practical vision is created, the issues analyzed and plans forged for 
developing the future of their village in ecologically sound manners.  These Ecological Villages work with 
the necessary partners to provide the outside resources necessary for implementing their vision. 

 
 The Technology of Participation (ToP)®9, developed by the Institute of Cultural Affairs, provides the 

methodological backbone to all of Emerging Ecology’s participatory projects.  Emerging Ecology works 
with certified ToP trainers to provide methodological skills to people wishing to use these methods in 
their communities.  These methods are used throughout all Emerging Ecology’s programs. 

  

https://emergingecology.org/wp-content/uploads/2020/08/Singing-200819.pdf
http://www.emergingecology.org/FNS
https://www.ica-international.org/top-facilitation/
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Working with ICA India’s Adivasi Ashram Shala in Chikhale Village, Emerging Ecology has created a Global 
Classroom10 project which links the residential school for tribal children to high schools in North Carolina.  The 
Chikhale School provides a residential learning experience for 650 tribal students in grades 1 through 12.  By 
crossing the widest possible socio-economic boundaries, this demonstration provides a working laboratory for 
understanding the scope of changes in worldview required in the 21st Century.  It also provides hands-on 
engagement for participants in both communities. 
 
 An initial way to get involved with the Global Classroom often comes through providing Financial Support 

for specific parts of the project.  By seeing the scope of the project and understanding the practical needs, 
people new to the work of Emerging Ecology see a significant way to become involved. 

 
 Periodically, Emerging Ecology arranges ways for college students and teams of adults to travel to India in 

an International Interchange.   By getting first-hand knowledge of the lifestyle of tribal citizens people 
begin to grasp the magnitude of change of perspectives required in this day and age. 

 
 For several years, Emerging Ecology has worked with the Chikhale School to upgrade their internet access 

and computer skills.  Virtual conversations have been established between the 11th standard science 
students in Chikhale and high school students in the US.  These expand the global context of all 
participants and continue the transformational process toward an expansive worldview. 

 
 Recently, Emerging Ecology has been working with the faculty of the Chikhale School to upgrade their 

English Language Proficiency.  All the school’s 11th and 12th grade Science Curriculum is taught in English; 
the rest of the school functions in the regional dialect, Marathi.  By enhancing the English language 
capacity of the teachers, they will be better equipped to teach their students. 

 
  

http://www.emergingecology.org/GlobalClassroom
http://www.emergingecology.org/GlobalClassroom
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Emerging Ecology Board Functions 
Internal External 

Implementation Accountability Nurturing Partnerships 

Fiscal Oversight Program Vitalization 

Board Sustainability Media Advocacy 

 
At the center of Emerging Ecology’s program delivery lies it’s 9-member self-perpetuating Board and an Advisory 
Board of people with expertise and perspectives that can be made available as required.  Emerging Ecology’s 
board plays an integral role in keeping the organization driven to fulfill its mission. The Board’s internal functions 
relate to ensuring operational and organizational integrity while its external functions relate to building 
relationships to sustain and enhance Emerging Ecology.  
 
As the Board and the organization face outward and encounter the world, the Board members play important 
roles in:  Nurturing Partnerships, Program Vitalization and Media Advocacy. 
 
 By collaborating with Emerging Ecology’s partner organizations and key individuals in the process of 

Nurturing Partnerships, Board members bring additional resources and perspectives to the Emerging 
Ecology’s overall work.  These partnerships include both ones that support on-going programs and ones 
that the programs support. Examples of the former include local civic groups such as Rotary clubs and the 
neighborhood congress that provide resources and support. Examples of the latter include the Sunset Hills 
neighborhood and the Chikhale Ashram Shala and its network of advisors.  The people taking 
responsibility for this arena monitor communications and contacts with the partners to ensure their 
continued engagement. 

  
 When Board members, with the larger perspective of the intent of scope of Emerging Ecology’s work, 

attend any functions, they provide Program Vitalization.  Furthermore, they channel resources to the 
correct place, ensure that an engaging strategic goal for the program maintains its overall focus and that 
each program is supported by active partners.   

 
By connecting their social networks with those of Emerging Ecology, Board members enhance the Media 
Advocacy of the organization.  The board promotes Emerging Ecology’s programs by working with local 
media to get them covered when possible.  Board members may also write blogs about program 
successes and empowering the voices of our partners and provide direction for public-facing 
communication by reviewing graphics, publications and the website. 

 
Within the Board itself, the nine members play three important roles:  Implementation Accountability, Fiscal 
Oversight and Board Sustainability. 
 
 The Board provides Implementation Accountability by monitoring the work being done in each program 

arena to ensure that Emerging Ecology’s programming efforts are effectively carrying the overall mission 
forward.  This involves keeping track of proposed outcomes and ensuring that programs are achieving 
them, ensuring that program implementation personnel have what they need from the board and that 
the finances and resources are being used as the board intends. The people taking responsibility for this 
function will be engaged directly in the programming. 
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 The Board has primary fiduciary responsibility for all aspects of the Emerging Ecology’s work.  Their Fiscal 
Oversight ensures that the organization meets the highest standards of financial management and stays in 
good standing with the relevant state and national agencies.  The core of this function lies in the 
bookkeeping of the treasurer, but fiscal oversight does not end there.  The Executive Committee makes 
decisions about what can be considered discretionary spending and what needs to be approved the 
board.  When money is raised, the Board is responsible for making sure it goes to the purposes for which 
it was intended; this includes monitoring the recently established Endowment Fund. The people taking 
responsibility for this function will be fiscally savvy and will stay apprised of finances in between meetings.   

 
Finally, Emerging Ecology has a self-perpetuating board11 with three classes of members each serving a 3-
year term.  The Board also elects four officers which serve as an Executive Committee.  To ensure Board 
Sustainability, the Board members care for each other, fill any vacancies that may arise, ensure that 
members are engaged, and prospective members are being journeyed toward committed participation. 
The people taking primary responsibility for this function will stay on top of term periods and actively 
maintain communication with other members and be able to provide information to interested parties. 
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https://emergingecology.org/board-members/
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2021-2022 Highlights in Pictures 

 

  

 
Clockwise from upper right:  Families 
planted native species in Sunset Hills parks, 
a 3-person team attended village meeting in 
India, a group wrote a song about the New 
River, two delegates [in center of photo] 
attended the African ICA conference in 
Nairobi, and participants meditated on the 
New River (actually a really old river). 
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Getting Involved with Emerging Ecology 
 
Participation in all Emerging Ecology programs is open to everyone seeking new ways of relating to society and the 
natural world.  Programs can be set up for individuals and groups when the interest arises. 
 
For further information, contacts through our website12 or by emailing info@emergingecology.org.  
  
Emerging Ecology programs and events are funded through donations from 
individuals and organizations and, where appropriate, through registration 
fees.  To support the overall operation of the organization, 10% of each 
donation is dedicated to administrative costs, the balance is committed to the 
project for which the donation was made.  Our detailed financial policies are 
available on-line13.  The staff, and board, serve in volunteer capacities though 
facilitators are paid for their services when funds are available. 
 
Donations may be made on-line14, by following the QR code at the right, or by 
sending contributions to:  Emerging Ecology, 5911 Western Trail, Greensboro, 
NC  27410. 

 

 
 
 

Website References 
 

1 For information about ICA International, visit http://ica-international.org.  
2 For information about the history of this model see “A Chronological History of the Ecumenical Institute and the Institute of 
Cultural Affairs”:  https://wedgeblade.net/files/archives_assets/20197.pdf.  Especially pages 21-22. 
3 Sacred Geometry 101:  https://emergingecology.org/sacredgeometry/. 
4 Donella Meadows’ paper:  https://emergingecology.org/wp-content/uploads/2018/02/LeveragePoints.pdf.  
5 Biographical information about Thomas Berry:  https://emergingecology.org/wp-content/uploads/2018/02/TBerryBio.pdf. 
6 Study guide for “The Great Work” and other related information:  www.EmergingEcology.org/TGWStudy. 
7 Singing for Mutual Enhancement (a songbook) is available at:  https://emergingecology.org/wp-
content/uploads/2020/08/Singing-200819.pdf.  
8 20 Worldview talks are available as YouTube videos at:  http://www.emergingecology.org/FNS.  
9 Information about ToP:  https://www.ica-international.org/top-facilitation/ .  A link to ICA-USA courses is located at the 
bottom of the webpage. 
10 Link to information about the Global Classroom:  http://www.emergingecology.org/GlobalClassroom.  
11 List of current Board members: https://emergingecology.org/board-members/.  
12 Contact Emerging Ecology though its website at:  https://emergingecology.org/contact/. 
13 Emerging Ecology’s Financial Policies are available at:  https://emergingecology.org/wp-
content/uploads/2021/10/Financial-Policies-211025.pdf. 
14 On-line donations can be made at:  http://www.emergingecology.org/Donate.  

https://emergingecology.org/contact/
mailto:info@emergingecology.org
https://emergingecology.org/wp-content/uploads/2021/10/Financial-Policies-211025.pdf
http://www.emergingecology.org/Donate
http://ica-international.org/
https://wedgeblade.net/files/archives_assets/20197.pdf
https://emergingecology.org/sacredgeometry/
https://emergingecology.org/wp-content/uploads/2018/02/LeveragePoints.pdf
https://emergingecology.org/wp-content/uploads/2018/02/TBerryBio.pdf
http://www.emergingecology.org/TGWStudy
https://emergingecology.org/wp-content/uploads/2020/08/Singing-200819.pdf
https://emergingecology.org/wp-content/uploads/2020/08/Singing-200819.pdf
http://www.emergingecology.org/FNS
https://www.ica-international.org/top-facilitation/
http://www.emergingecology.org/GlobalClassroom
https://emergingecology.org/board-members/
https://emergingecology.org/contact/
https://emergingecology.org/wp-content/uploads/2021/10/Financial-Policies-211025.pdf
https://emergingecology.org/wp-content/uploads/2021/10/Financial-Policies-211025.pdf
http://www.emergingecology.org/Donate
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